
 
Conference UPDATE 

Thank you to all comrades who attended tonight’s very productive meeting, we had a 
number of fraternal debates and agreed our position on all emergency motions. This was 
followed by an outstanding and very inspirational speech by our Group President, Lorna 
Merry. As we're writing this, the open rally/social is in full swing and we're delighted to 

confirm that tonight was a huge success. 

Emergency motions 

EM7, EM8, EM9, EM10, EM13, EM16 - SUPPORT ALL 

Reference back 

106- SUPPORT, 153 - SUPPORT, 157- NO STANCE, 171- OPPOSE 

Equality committees 

DMAC - Mary Carr, Paul Darlington, Andy Forster, Martyn Mellis, Brian Moon, Patrick Smyth 

GWAC - Pauline O'Brien, Cathy Darcan 

Black members - Amjad Ismail 

LGBT - Sandra Quayle 

Ed board - Pete Goddard, Faye Westbrook 

VOAC - Andy Reid 

Performance Management Motions 1 – 6: Support all apart from motion 3 which we urge 
you to Oppose. 

We believe that this is the wrong strategy as there has never been any evidence to suggest 
more than a handful of branches would get the support required from their members to 

implement it and it unnecessarily risks jobs. The other motions offer a far better way forward. 

Rule Changes Motion 7: Oppose. We’re not against using postal and electronic ballots but 
the principlemethod of elections should be in the workplace. Turnouts suffer when we use 

any other way. 

Motion 8: Support. For the avoidance of doubt, what this motion is about is the decoupling 
of the DTUS and the DGS roles, with the former re-written to be a largely secretarial, 

organising role, along the same lines as in other departments. The creation of a DTUS office 
goes hand 



in hand with this, and the DTUS secretary is responsible for allocating the many task 
previously enshrined in one person across a team. That’s progress and prevents the 

undemocratic farce which arose under Margi Rathbone. 

Motion 9: Support 

Benefits and Credits 

Motions 10 and 11: Support 

Personal Tax 

Motions 12 – 13: Support 

Motion 14: Support. We also urge delegates to argue for reference back on this motion so 
that it heads the section. It maps out the strategy we need to take us forward in the year 

ahead. 

Motion 15: Support 

Motion 16: Oppose. The motion instructs the GEC to set up a LTUS structure consisting of 
42 reps to represent 300 members. Establishing a BTUS in PTOps has been an 

achievement in itself – this is frankly unworkable. The GEC need to give assurances that 
NES members have a representative structure but this is definitely not the way to go when 

FT is tight. 

Motion 17 – 19: Support 

Motion 20: Oppose. We understand that the committee has met 3 times during the course 
of a year when facilities time and negotiations of any kind have been hard to establish and 

the employer has targeted reps in this area. Factually incorrect and somewhat mean-spirited. 

Training 

Motion 21: Support 

Motion 22: Remit We're requesting remittance on this motion on the basis that there 
appears to be two issues within this motion. The first is the fact that staff from local 
compliance were managed moved into NMW roles under what appears to be, less 

favourable terms. We would agree that the GEC need to take some form of action to support 
these members however not in the way described in the second part of the motion which 

calls for the GEC to negotiate an agreement that passing the assessments for the NMW role 
should not be a requirement for those staff. We're unable to support this instruction as we're 
constantly campaigning for our members to receive adequate training and quality assurance 
to carry out their roles therefore it was be hypocritical for us to argue that these assessments 

are unnecessary. 

Motion 23: Remit. Whilst the principle is noble and worthy of further exploration, the 
resolution is vague in wording and managers will need support from HR. 

Motion 24: Support 

Motion 25: Remit. Conference voted to reduce the AGS numbers from 10 to 8 a couple of 



years ago. Whilst Learning is an important area and does need to fall under lay-control, we 
simply don’t have the resources to make this the sole portfolio of any of our lead negotiators. 

Other Campaigns 

Motion 26: Remit. Lots to support in here but there is an issue with the recollection of policy 
passed at last year’s conference. In 2014, the moving branch successfully passed a 

resolution instructing the GEC not to suspend the campaign in order to explore the prospects 
of settlement via talks with the employer. This motion misconstrues this, stating incorrectly 

that the policy is to not suspend industrial action. An important distinction and one that 
makes the censure completely unjustified. 

Motions 27 – 31: Support 

Building Our Future Motion 32: Oppose. We're opposing this on the basis that Motion 33 
is a far better motion. 

Motion 33: Support. We urge you to support this motion as it gives us a coherent strategy 
on the BOF events but also gives the GEC the flexibility they need to adapt tactics to the 

changing landscape. 

Tax Justice 

Motion 34: Support 

Motion 35: Remit. Whilst there’s some good stuff here, the motion calls for ALL cases of 
evasion to be dealt with the same, and doesn’t make the distinction between a low-paid sole 

trader and a multinational corporation. Our tax justice campaign has taken care to lay the 
blame for the tax gap firmly at the door of those really responsible. Let’s keep it that way. 

Motion 36: Support 

Organisation Motions 37 – 40: Support Motion 41: Oppose. We’ve spent the last few 
years arguing against the digitisation agenda on 

the grounds that whilst we are not opposed to the improvements afforded by technology we 
are opposed to the ‘digital by default’ way of doing things and the disproportionate 

detrimental impact it has on access to services amongst certain groups, including the elderly 
and the poor. We can’t credibly continue to make those arguments whilst not practicing what 

we preach. 

Motion 42: Oppose. Completely unworkable and factually incorrect in respect of the 
exhaustion of facilities time. 

Motion 43: Oppose. Due to the severity of the threat to our union’s existence we feel that 
we must oppose this motion on the basis that these updates are a vital tool in reviewing our 

progress in the mammoth task of signing members up to direct debit. 

Pay 

Motion 45: Remit. 

Motion 46: Oppose. 



Motion 47 - 48: Support 

Motion 49: Oppose. We can oppose the use of overtime to mask staffing shortages without 
alienating our members by negotiating away their terms and conditions. 

Digitisation 

Motion 50: Support 

Equalities 

Motions 51 – 52: Support 

Jobs and Staffing Motions 53 – 59: Support 

Motion 60: Remit. We whole wholeheartedly support the sentiment behind this motion and 
we acknowledge the difficulties faced by the members in the non-designated campus areas 
however we believe that the instructions within this motion are already covered in the Job & 

Staffing campaign. 

Industrial Relations 

Motions 61 – 63: Support 

Enforcement and Compliance Motion 64: Support Motion 65: Remit Own to act is not 
the same as the people's survey. It is discussed during team 

meetings with the feedback being collated from the team as a whole. We therefore believe 
that it would put members in an awkward position to ask them not to participate therefore 

we're asking for remittance. 

Motion 66: Support 

Motion 67: Remit. CCO needs a clear representative structure but the one mapped out here 
is not consistent with BTUS structures across the directorate and raises funding questions 

we’re not in a position to answer until the full extent of the DD damage is known. 

Motion 68: Support 

HR 

Motions 69 – 81: Support 

Motion 82: Oppose Although we acknowledge how difficult it must be for members who are 
subjected to vexatious complaints we don't believe that we can support a system were 

complaints are not fully investigated as we believe that is fundamentally wrong. 

Motion 83: Remit. This is an issue in some areas however managers are acting outwith the 
HR guidance when doing this. The GEC needs to work with branches to help them police the 

guidance rather than resolve this via central negotiations which may also be ignored in the 
offices. 

Motions 84-85: Support 



	  


