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LEFT	  UNITY	  LEADS	  THE	  WAY	  WITH	  JOBS	  &	  STAFFING	  
CAMPAIGN	  TO	  DEFEND	  MEMBERS	  

On Monday ballot papers will begin 
landing on PCS members’ doormats as 
the HMRC Jobs & Staffing Campaign 
ballot begins.  

We ask every member to Vote Yes/Yes 
in the ballot and to re-elect a fighting 
left leadership in the Revenue and 
Customs group to take this campaign 
forward in the coming year. 

The Jobs and Staffing campaign began as 
a Left Unity strategy, agreed unanimously 
by our steering committee in December, to 
tackle the Government’s ongoing and 
relentless cuts to public services and 
HMRC’s desire to not only implement the 
cuts imposed upon them by Government 
up to 2015, but to go beyond this to lay 
out a devastating transformation agenda 
up to 2020, with work concentrated in a 
few large regional centres, thousands of 
jobs lost and the permanent destruction of 
HMRC’s public facing services.  

When Left Unity members on the GEC 
learned that HMRC was gearing up to 
make a series of devastating 
announcements, from the closure of 281 
Enquiry Centres to the compulsory 
redundancy of thousands of FTAs they 
implored the Group President to convene 

a Special GEC meeting to discuss how to 
respond to these unprecedented attacks. 
The Group President refused to convene 
this meeting and ultimately, Left Unity 
members had to assert their slender 
majority on the GEC to force the meeting 
under Group Standing Orders.  

At that meeting, a clear strategy was set 
out in a paper from Left Unity comrades, 
which included attempting to force the 
employer to the negotiating table, while 
also making the necessary preparations 
for a submission to the National Disputes 
Committee and a statutory ballot of all 
members in the Group. 

Despite repeated attempts by our political 
opponents to frustrate these plans – from 
refusing to convene GEC and sub-
committee meetings, to delaying 
complying with GEC instructions for 
weeks, to entering into secret discussions 
with the employer – Left Unity comrades 
successfully forced through the ballot, 
ultimately securing unanimous agreement 
at the last GEC to move to ballot on the 
basis that there was no alternative to the 
strategy Left Unity members had laid out. 



We now ask every activist to unite around 
the fight to secure a jobs and staffing 
agreement in HMRC. 

A Fighting Left Leadership is Needed 
Now, More Than Ever  

Only Left Unity comrades had the 
foresight to develop this campaign.  

Only Left Unity comrades have the 
experience of running successful 
campaigns based on an imaginative 
programme of disruptive industrial action 
to win this fight. 

Left Unity comrades were behind the 
Contact Centre Campaign tactics which 
delivered a landmark agreement which 
still protects workers in this hostile 
environment to this day. Left Unity 
comrades were behind the Nurseries 
campaign, which saved two workplace 
nurseries from closure. Left Unity 
comrades were responsible for fighting off 
privatisation in our Contact Centres. Left 
Unity comrades organised the week of 
rolling regional strikes with DWP which 
damaged HMRC’s business performance 
for weeks. 

We will not win this campaign with a one-
day strike, or even a series of one days 
strikes. Our industrial action needs to be 
highly targeted to expose HMRC’s failures 
and highly disruptive to force HMRC to 
grant concessions to PCS members.  

It also needs to be supplemented by 
political activity (such as the highly 
successful Tax Justice campaign 
developed by Left Unity comrades) and 
firm negotiations (such as those 
undertaken by Left Unity comrades in 
defence of 4,000 FTAs).  

Left Unity members have consistently 
shown that they know how to organise, 
campaign, and negotiate effectively to 
deliver for members. It is vital that a Left 

Unity team is elected in the coming year to 
win this fight for members. 

Members to Support Conference Paper 
'A' and Endorse our Bargaining 
Strategy for the Year Ahead 

We urge comrades to rally behind 
Conference Paper A, recognising that the 
Jobs and Staffing Campaign is intrinsically 
linked to securing the further gains we're 
demanding in PT Ops. We believe that a 
coherent, strategic approach to the 
campaign and negotiations across HMRC 
in all directorates and at all levels deliver 
the improvements to working conditions 
that members both deserve and demand. 

Left Unity comrades in PT Ops have 
played a key role in securing key gains on 
areas such as: 

•Flexible working 
•Annual leave 
•Working patterns 
•The Contact Centre MIS agreement. 
 

We have ensured that Members and 
Branches have been kept informed of 
negotiations throughout the year with 
more briefings being issued than in any 
other bargaining area. Left Unity 
Comrades were also behind the massive 
consultation exercise and well-received 
summit, which took place last year, 
successfully winning negotiations on all 
aspects of our demands as a result. 

The logical conclusion to this strategy of 
organising, consultion and hard 
negotiation was the issuing of a 
conference paper on the gains made and 
our bargaining strategy for the year 
ahead. This was to be considered by the 
GEC with a view to submitting it to 
branches in advance of mandating 
meetings, to give our Members the best 
possible opportunity to debate and 



consider this paper in an open and 
democratic environment. 

 The conference paper contains gains, but 
more importantly it realistically outlines not 
only the work that we need to do to secure 
further improvements for members in PT 
Ops, and gives us a clear strategy on how 
to do this – building on the additional 

leverage that the Jobs and Staffing 
Campaign mandate will give us. Crucially, 
it commits the GEC to balloting all 
members working in this directorate on the 
outcome of negotiations when this work is 
concluded. No amendments to our 
strategy were moved & the GEC 
unanimously endorsed the conference 
paper. 

 

Hector Wesley asks for Your Support for Left Unity Candidates in the Upcoming 
Elections 

I am proud and humble to have been re-elected unopposed as Deputy Group President for 
the coming year. I welcome the opportunity to make a positive difference for members. I am 
particularly keen to look at how PCS can better support our local reps, who I have always 
believed are the most important part of our union's representative structure.	  

In the past year I have seen at first-hand how hostile HMRC senior management are in their 
dealings with the unions. HMRC management seem perfectly happy to discuss with PCS 
how they intend to implement the decisions they have made. However the decisions 
themselves are not up for discussion.  

Against that background it is more important than ever that PCS within HMRC has a Group 
Executive Committee that implements conference policy but also can respond effectively to 
new initiatives from HMRC. In the past year when the key issues have been discussed at 
GEC meetings it has been Left Unity members who have set out the strategies to protect 
members' interests. These for the most part have been agreed without any opposition from 
our opponents. Seldom have alternative strategies been put forward at GEC meetings.  

I know personally the Left Unity candidates standing in these GEC elections and I 
recommend support for them without hesitation.  

In the upcoming Group elections we are asking members to nominate and support the 
following Left Unity candidates: 

President 

Lorna Merry 

Treasurer 

Frankie Tervit 

 

Assistant Group Secretaries 

Clive Bryant 

John Davidson 



Hamish Drummond 

Barney Lawn 

Mark Leopard 

Lorna Merry 

Gordon Rowntree 

 

Group Executive Committee Ordinary Members 

Chris Barclay 

Mark Benjamin 

Carol Gerrard 

Clara Harmer 

Paul Harrington 

Dave Hansford 

Lynn Ion 

Amjad Ismail 

Lorna Kennedy 

Andy Lord 

Margo McCabe 

Kevin McHugh 

Helen Meldrum 

Jim Molloy 

Marianne Owens 

Martin Page 

Patrick Smyth 

John Smith 

Paul Tillyer 

 

 



 

	  

	  


