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Our Response to BOF 

On 12th November HMRC made a series of devas-

tating announcements which effectively signal the 

end of local tax enforcement in communities the 

length and breadth of the United Kingdom.   

Left Unity are fundamentally opposed to HMRC’s 

strategy and have committed to doing everything 

possible to campaign, not only against HMRC’s own 

strategy, but in favour of a properly resourced de-

partment that taxpayers can have confidence in, 

rooted in the communities that it serves. 

We understand the impact that office closures and 

job losses will have, both on the members affected 

and on the communities in which they live and 

work. Not only will staff be forced out of jobs that 

they love and face the threat of redundancy, but 

communities will be devastated by the withdrawal 

of jobs in areas already suffering from economic 

decline and high unemployment.  

For so many towns and cities devastated by the de-

industrialisation strategies of successive Tory Gov-

ernments, the injection of public sector investment 

and job creation has been a lifeline. One that HMRC 

now plans to remove.   

Best estimates put the UK Tax Gap at £122 billion. 

Even HMRC admit that £34 billion is lost in uncol-

lected taxes each and every year.  

Left Unity believe that the withdrawal of local com-

pliance and enforcement officers under HMRC’s 

new Regional Centre model will explode this Tax 

Gap as individuals and businesses realise that 

HMRC are less able to scrutinise their affairs from a 

Regional Centre in another City many miles away.  

No matter how advanced HMRC’s risk profiling and 

analytical tools become we in HMRC know that 

nothing can replace the expertise of local officers, 

living and working amongst the taxpayers that they 

scrutinise, able to deploy their local knowledge 

against non-compliant businesses and individuals. 

A Strategy That Can Win  

Left Unity believe that our resistance to HMRC’s 

plans must be absolute. PCS will need to use every 

tool at our disposal to oppose HMRC’s plans, which 

are so radical, so far-reaching and so damaging to 

the UK economy and public services that they must 

be stopped.  

However, we believe that the Left Unity led GEC 

were right to resist the temptation to launch into a 

knee-jerk dispute, without first putting in place a 

comprehensive strategy that can win this fight. 

Members, and the tax paying public across the UK 

who rely on the services that our taxes fund, need 

us to win. And win we will.   

The first step must be to build the broadest coali-

tion possible against HMRC’s plans.  

Building Political Opposition to HMRC’s Plans  

In choosing to make their announcements during a 

Parliamentary recess ExCom sought to evade politi-

cal scrutiny. So underhand was HMRC’s approach 

that MPs across the political spectrum have lined 



up to criticise their perceived attempt to obfuscate 

Parliamentary accountability. 

The Labour Leadership have already called for re-

views of a number of aspects of HMRC’s work and it 

is likely that they will call for greater supervision of 

the Department in future. 

It is vital that PCS draws MP’s concerns about cus-

tomer service levels, handling of large tax settle-

ments, administration of business reliefs and other 

issues into a wider political debate. This debate 

must ask fundamental questions about developing 

a tax administration & enforcement authority that 

is fair to all, and which can effectively tackle non-

compliance and close the Tax Gap. The answers 

must come from HMRC staff and their Union, who 

understand how to deliver this better than anyone.  

Taking the Fight to this Tory Government  

The Left Unity led GEC has already secured the sup-

port of the Scottish National Party, who have put a 

motion to the Commons condemning HMRC’s plans 

(securing the support of more than 150 MPs repre-

senting Labour, SNP, Liberal Democrats, Conserva-

tives, Plaid, the DUP and SDLP). 

With the London Mayoral election, English Council 

and National elections in less than six months time 

there is a perfect opportunity to build political op-

position to HMRC’s plans, amongst Opposition par-

ties and in marginal Tory held constituencies.  

The Tory majority in Parliament is slender indeed 

and we must start work now to overturn it. 

Grassroots Preparation for the Battle Ahead 

As important as winning the political battle will be, 

Left Unity know that this campaign will inevitably 

require industrial as well as political opposition. It is 

vital that Left Unity Members and Supporters across 

the Group are already starting the organisational 

work necessary to deliver sustainable action. 

While HMRC’s announcements suggest that there is 

time to oppose their plans, the reality is that there 

If you are reading this and are not already a member of Left Unity, join us.  

For more information about PCS Left Unity in the Revenue & Customs Group 

please email our Secretary at randclu@gmail.com.  

Anna Owens 

It is with great sadness 
that we inform you of the 
passing of our great friend 
and comrade Anna Owens.  

Anna was a staunch cam-
paigner for workers rights, 
through her work for PCS 
and the SWP and her sup-
port for numerous causes 
and campaigns. 

Anna was a born campaigner and she brought ener-
gy, enthusiasm, creativity and dedication to every 
cause that she fought. 

Her passionate (and loud!) contributions to PCS and 
Left Unity meetings and conferences will be greatly 
missed. Rest in peace Anna, we will miss you.    

is an urgent need to defeat their strategy now.  

The imminent threat of compulsory redundancy to 

178 PCS members in locations with a future until at 

least 2017-18 shows that it would be a mistake to 

rest on our laurels and assume that the battle can 

be fought another day. 

Left Unity leaders in the Group are already testing 

HMRC’s commitments to collective agreements 

with PCS which could avoid compulsory redundan-

cy. However, we recognise that HMRC’s decision 

whether to move to compulsory redundancies at 

this time is an acid test for their professed willing-

ness to work with PCS to address our members’ 

concerns. 

In the event that HMRC do decide to move to com-

pulsory redundancies then we believe that every 

member in the group must be ready to take action, 

not only to defend their colleagues, but to show 

HMRC that we will not accept compulsory redun-

dancies and will fight them every step of the way.  

A further Broadside will be issued in time for AGMs 

with actions for LU members and supporters to 

take to lead our campaign.  
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