
 1 

 
 

 
 

February 2014 
 

         R&C GEC AGREES TO PRIORITISE  
             JOBS & STAFFING CAMPAIGN 
 
As HMRC confirms its intention to 
close 281 Enquiry Centres it’s 
time to decide which side you are 
on. 
  
The emergency meeting of the PCS 
R&C Group Executive Committee 
held on the 29th January agreed that 
the group’s focus over the next 
period will be the implementation of 
a Jobs & Staffing Campaign.   
  
Comrades will be aware that Left 
Unity members had to force the 
Group President to hold this meeting 
after she had declared that there 
was no need for a meeting and that 
there was no imminent threat to jobs.  
  
Members should be asked to draw 
their own conclusions about the 
President’s political judgement 
following the announcement a week 
later of the closure of 281 Enquiry 
Centres, yet another Voluntary Exit 
(VE) Scheme – this one signalling a 
political assault on the AA grade , 
privatisation proposals in B&C and 

DMB and thousands more jobs being 
lined up to be cut    
  
The emergency GEC was in fact 
critically important in preparing the 
ground for our comprehensive 
response to the employer’s 
declaration of intent.   
  
The meeting agreed proposals for a 
wide reaching, cohesive campaign 
with the aim of combating the wide-
ranging attacks mounted by the 
employer. Our strategy which was 
formulated by the R&C Left Unity 
Steering Committee has received 
endorsement from those with 
progressive politics across the 
union.  Assistant General Secretary, 
Chris Baugh, made it crystal clear in 
his article published in the January 
edition of Broadside that he fully 
backed the Campaign.  
  
Now it’s time for every activist in 
HMRC to decide which side to take.  
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We ask every activist to unite 
around the fight to secure a Jobs 
and Staffing Agreement, which 
contains, as a minimum, the 
following commitments 
  
1.      An agreement on staffing to 
ensure that there are enough staff to 
do the work 
 
2.      Permanent jobs for all FTA staff 
 
3.      A guarantee of no compulsory 
redundancies and no compulsory 
moves beyond reasonable daily 
travel 
 
4.      An end to office closures, and for 
HMRC to retain a visible face to face 
presence in our communities 
 
5.      An agreement on workload – 
reducing stress, over-stretch and 
demands on workers 
 
6.      An immediate scrapping of the 
discredited performance 
management system 

7.      A reduction in line manager's 
spans of command, to reduce 
pressure and to allow managers to 
focus more on staff support and 
development 

8.      A fully funded HMRC tackling 
avoidance and evasion – but also 
putting public service delivery at the 
heart of everything it does. 
 
 
The gloves come off  
Following concerted pressure by Left 
Unity members – and a GEC 
instruction - the President finally sent 
a letter to Lin Homer setting out our 
demands and seeking detailed 
negotiations with senior decision 
makers in HMRC. 

  
3 weeks later and Broadside 
understands that no formal response 
has been received. As with many 
things actions speak louder than 
words and the latest announcements 
seem to tell us all we need to know 
about the response from the 
employer’s representatives.   
  
The confirmation that Prior 
Information Notices (PIN) have been 
published in the European Journal 
inviting private sector interest in 
taking over DMB debt collection & 
Benefits & Credits Fraud & Error 
work confirms a new appetite for 
privatisation signalled in the Autumn 
Statement.  The GEC at its meeting 
on the 29th January fully backed 
members facing the threat of 
privatisation & confirmed that 
opposition to privatisation should be 
included in the Jobs & Staffing 
Campaign. 
  
HMRC have also reneged on the 
commitment to answer the 
submission from PCS on the future 
of the Enquiry Centres.  In an act of 
cowardice that illustrates the bunker 
mentality currently being displayed 
by the executive “leadership” at the 
top of HMRC Excom have refused to 
engage in further discussions with 
PCS on the closure proposals.   
  
  
Time for a full and frank response  
The fight is on and it is our duty to 
lead that fight. Some may question 
whether we should prioritise, pick 
and choose the issues that we fight 
on. In the judgement of the Steering 
Committee and the majority of the 
group executive committee this 
would not be the right tactic.   
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The threats our members face are 
linked & at each level they will 
impact on everyone across the 
group.  Now is not a time to preach 
isolation, to look backwards or wish 
that the world was different.  We 
must face the reality of the co-
ordinated threats which have at their 
heart a political imperative which is 
to denigrate and decimate the public 
sector.  We must not let that happen. 
  
The GEC meets next on the 18/19 
February; at that meeting the 
executive will be asked to consider 
plans to move towards a ballot of 
members on the Jobs and Staffing 
Campaign which will include asking 
members to mandate industrial 
action should an agreement not be 
achievable through negotiation. 
  
Broadside wishes to make clear that 
at the heart of our strategy is the 
fight to scrap the discredited 
performance management system. 
Imaginative industrial action on 
PMR will be called at the right time 
to put pressure on the employer.  
  
However we see no agency in 
isolated badly organised one day 
strikes which the employer can see 
out. We reject emphatically isolated 
calls to dissolve our collective 
strength by splitting PMR off as a 
side issue to the wider fight. We do 
not accept arguments that the PMR 
fight can be won in isolation.              

It cannot - to pretend it can would be 
to give member’s false hope. 
Feedback from comrades indicates 
that members are rightly demanding 
a PMR strategy that can win. We 
believe that the Jobs and Staffing 
strategy decisively addresses this 
call.   
  
There are clear choices. There is our 
coherent, unifying campaign – 
drawing together the issues at 
dispute with a worked out bargaining 
strategy backed up, if necessary, by 
a statutory ballot for a wide ranging 
programme of industrial action.  The 
alternative is to do nothing, or try to 
do everything and achieve nothing.  
  
It is the view of Broadside that there 
is only one choice for those serious 
about their politics and in the 
business of defending our class 
properly. The jobs and staffing 
strategy clearly sets out our 
demands, it defines how we will fight 
for those demands and it opens up 
the beginning of our response to the 
declaration of war by the employers’ 
representatives that we can all 
appeal EVERY member to unite 
around.  
  
There is a lot to do - so let’s get 
started.     
  
  
  

  
  
  

 
 
 
 
 
 



 

 
 

 
In the upcoming Group elections we are asking members to nominate and 
support the following Left Unity candidates: 
 

President 

Lorna Merry 

Deputy Group Secretary 

Vicki Searle 

Deputy President Treasurer 

Hector Wesley Frankie Tervit 

Assistant Group Secretaries 

Clive Bryant  John Davidson 
Hamish Drummond Barney Lawn Mark Leopard 

Lorna Merry Gordon Rowntree Vicki Searle 

Group Executive Committee Ordinary Members 

Chris Barclay Mark Benjamin Carol Gerrard 
Clara Harmer Dave Hansford Lynn Ion 
Amjad Ismail Lorna Kennedy Andy Lord 

Margo McCabe Kevin McHugh Helen Meldrum 
Jim Molloy Marianne Owens Martin Page 

Patrick Smyth John Smith Frankie Tervit 
   
   

 


