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 Building a Winning Campaign for Jobs in HMRC  
By George Osborne’s own admission, 
austerity has failed. Earlier this month he 
announced that a further £25 billion in cuts 
would be necessary after the next general 
election and was forced to admit that closing 
the deficit was “not even half done”.  
 
But instead of accepting that slashing public 
sector spending has only exacerbated the 
economic crisis caused by the failure of the 
global banking system, the political elite 
remained ideologically committed to 
slashing public services. For them, HMRC’s 
failure to close the UK Tax Gap helps justify 
this commitment. After all, there is no 
money so public spending must be reduced, 
surely? 
 
Left Unity believes that austerity is neither 
inevitable nor necessary. We have 
consistently argued for a left wing 
alternative to the current neoliberal 
consensus that the hole in the public 
finances can only be closed by cutting 
public services. We believe that the 
government should be raising taxes on the 
richest in our society, investing in public 
spending to create jobs and putting money 
into people’s pockets which will be spent in 
local economies – driving growth and 
further increasing tax income. 
 
Left Unity members at Group and National 
level were instrumental in developing the 
PCS Tax Justice campaign which 

successfully challenged tax avoidance and 
evasion by the richest in society and 
provided a sound economic alternative to 
public sector cuts based on investment for 
growth and a fairer distribution of wealth 
through a robustly enforced tax system. Our 
campaigning work around Tax Justice has 
changed the political debate in the UK and 
has protected PCS members in HMRC from 
the worst excesses of the government’s cuts.  
 
Between now and 2015 a further 6,000 
permanent jobs will be lost and with further 
austerity promised by all of the mainstream 
political parties, HMRC is making radical 
plans for further cuts beyond 2015. Instead 
of abiding by their collective agreements 
with PCS and making the case for additional 
investment to close the Tax Gap, HMRC are 
instead planning a digital revolution which 
could see 20,000 jobs slashed over the next 
decade and all but the largest strategic 
offices close.  
 
There isn’t a PCS member working in 
HMRC who doesn’t see the impact of these 
cuts every day in their workplaces. Whether 
you are an FTA at risk of redundancy, 
working in Benefits & Credits or DMB 
correcting mistakes made by profiteers in 
the private sector, or working in a small 
office facing closure, or considering a 
voluntary exit offer, or facing aggressive 
performance management measures to bully 
you into delivering not only your work, but 



 

 
 

also the backlogs of work caused by the 
staffing crisis which is so apparent 
everywhere you look.  
 
This is fundamentally a political problem, 
but we recognise that while the budget cuts 
are politically motivated and imposed by 
government, HMRC are not powerless. 
Successful campaigns have already been 
fought against office closures, against 
nursery closures, against privatisation and 
against the loss of 4,000 FTAs. We believe 
that we can continue to resist job losses but 
only through organising, campaigning and 
negotiating in a united way with a common 
purpose.  
 
However, our political opponents do not 
share this view. They buy into our 
employer’s rhetoric about a smaller, more 
highly skilled department, with career 
progression and development opportunities. 
They accept that jobs will be lost. They 
accept that administrative grades will 
become a thing of the past. They are willing 
to cooperate with this approach to protect 
highly graded, highly skilled jobs in large 
urban centres.  
 
In her last Or&cle column, our Group 
President declared that “Austerity is an 
interesting concept, framed as a solution for 
economic instability. Done properly and 
fairly, it is one few can argue against in the 
current climate”.  
 
But Left Unity rejects the notion that 
austerity can be done fairly; just as we reject 
HMRC’s attempts to divide and rule us. We 
reject the notion that 1 in 10 of us must be 
failing. We reject the notion that jobs in one 
office must be sacrificed to save others. We 
reject the notion that digital can deliver a 
vital public service and that thousands of 
jobs can be cut as a result.  
 

Left Unity comrades on the GEC will be 
pressing for a group wide campaign on jobs 
and staffing. We will continue to seek to 
build unity around this vital campaign, in 
branches and in workplaces around the 
country and with all political factions and 
groupings wherever possible. We believe 
that jobs and staffing demands – no 
compulsory redundancies, no forced moves 
beyond reasonable daily travel, investment 
in staff to close the Tax gap, investment in 
public services, permanent jobs for FTA 
members and an end to office closures, 
abolition of PMR which is nothing more 
than a cynical job cutting tool – must be 
immediately put to HMRC and urgent 
negotiations sought.  If HMRC will not meet 
these demands then we believe that we 
should move immediately to a statutory 
ballot if necessary to force them to the 
negotiating table where we can secure 
concrete gains that will protect PCS 
members in R&C Group into the future.  
 
2014 will be a vital year for PCS members 
in HMRC as our bosses and their political 
masters lay out a radical vision for the 
transformation of HMRC.  
 
Left Unity believes that we can only combat 
these attacks by organising members to take 
action to force HMRC to address the now 
critical Staffing Crisis which threatens to 
widen the Tax Gap and destroy a vital public 
service. 
 
Frank Doran 
  
Our comrade and former steering committee 
chair, Frank Doran, has lost his brave fight 
against cancer. Frank was a dear comrade & 
friend who was respected across PCS & the 
wider trade union movement. Our thoughts 
& commiserations are with Gerry & Frank's 
family at this time. A fuller tribute to Frank 
Doran will be published later this year. 



 

 
 

Assistant General Secretary Chris Baugh 
writes on the next steps in Our Campaign 
  
The forthcoming elections in PCS come at a 
pivotal moment for workers in HMRC. In 
the lead up to the next general election the 
Government’s politically motivated attacks 
will be stepped up, with further pay 
restraint, more pension increases and the 
threat of mass privatisation to drive down 
hard fought for terms and conditions. 
 
In HMRC, workers are increasingly looking 
to the left to present a coherent and robust 
agenda to fight the disgraceful PMS system, 
to resist the current attempt to close sites 
through a VE offer and to effectively defend 
jobs, sites, terms and conditions and 
communities. Never before has the election 
of a left led leadership - committed to the 
defence of members’ interests - at a group 
and national level, been more important.   
 
Together we need to develop a clear set of 
bargaining demands that we can all unite 
around, which will inspire members around 
a collective confidence so that if we 
effectively campaign and organise we can 
maximise leverage on the employer. 
 
Mapping out the PCS response to the 
HMRC Transformation Programme is an 
immediate task for every trade unionist in 
PCS. 
 
Our opponents will say that we should seek 
an agreement to manage decline, seek the 
best possible redundancy terms and hope to 
appeal to the benevolent side of the 
Government and management. 
 
I reject that approach and I commit my 
support and the support of the national union 
leadership to this vital campaign to defend 
every job, every site and our communities.    

Every element of the union’s resources will 
be put at the disposal of workers and 
Branches and the leadership in HMRC to 
build an effective group wide campaign on 
jobs and staffing and to ensure that PMS is 
destroyed once and for all.    
 
Our campaign should demand: 
1.    An agreement on jobs to ensure that 
there is adequate staff to do the job. 
2.    An end to office closures and for 
HMRC to retain a visible FACE TO FACE 
presence in our communities. 
3.    An agreement on workload – reducing 
stress, over-stretch and demands on workers. 
4.    Permanent jobs for All FTA staff.  
5.    An immediate scrapping of the 
discredited and hated PMS system. 
6.    A reduction in line managers' spans of 
command, to reduce pressure and to allow 
managers to focus more on staff support and 
development. 
7.    A fully funded HMRC tackling 
avoidance and evasion – but also putting 
public service delivery at the heart of 
everything it does. 
8.    Target all MPs in or around the 
locations threatened with closure.  They 
need to face unremitting pressure through 
public meetings, press campaigns, letters 
and regular delegation to their surgeries. 
9.    Expose the hyprocrisy of the HMRC 
Board and Cameron/Osborne when they 
condemn tax avoidance, tax evasion and the 
use of UK tax havens. 
 
The Tax Justice campaign can be a vital part 
of winning both PCS members and the rest 
of the trade union movement to our 
industrial battle to defend the jobs and 
resources of HMRC. It can also help win 
support by setting out our alternative based 
on a fair tax system in the UK and 
internationally. 
 
 



 

 
 

 
In the upcoming Group elections we are asking members to nominate and 
support the following Left Unity candidates: 
 

President 

Lorna Merry 

Deputy Group Secretary 

Vicki Searle 

Deputy President Treasurer 

Hector Wesley Frankie Tervit 

Assistant Group Secretaries 

Clive Bryant  John Davidson 
Hamish Drummond Barney Lawn Mark Leopard 

Vicki Searle Lorna Merry Gordon Rowntree 

Group Executive Committee Ordinary Members 

Clara Harmer Chris Barclay Mark Benjamin 
Carol Gerrard Frankie Tervit Dave Hansford 

Lynn Ion Amjad Ismail Lorna Kennedy 
Andy Lord Margo McCabe Kevin McHugh 

Helen Meldrum Jim Molloy Marianne Owens 
Martin Page Patrick Smyth John Smith 

 Paul Tillyer  
   

 


