
                                                                                         

               

 
                                      June 2014 Visit left unity at www.leftunity.org.uk  

                               You’ve had the ballot – now here’s the action! 
 
Left Unity comrades played a crucial role in winning member support for strike action and action short 
of strike in the Jobs and Staffing campaign ballot – we now need to make sure that the action is 
effective and massively supported. 
 
The new Left Unity-dominated GEC under the stewardship of President Merry has already hit the 
ground running, meeting immediately following conference to draw up plans for the first phase of what 
will be more of a war than a skirmish. The urgency is in stark contrast to the vacuum that passed for 
leadership under the previous regime when it took the GEC months to get its act together. 

In an exercise in how to use the overwhelming 24-7 majority given to us by the members, it was down 
to the organised intervention of the socialist bloc – with many inspirational contributions from brand 
new GEC members – that a comprehensive bold strategy was agreed. 

Learning from the lessons of recent history, the action will commence with a rolling week of action, 
along the lines of the joint strikes with DWP last summer. Back then, we didn’t rely upon our loyal 
pickets or on the PR-spin of HMRC to verify the level of support with the inevitable ‘everyone was out’/ 
‘nobody was out’ responses – we took our information from none other than David Gauke, Minister for 
HMRC. In an answer to a well-placed question from our parliamentary group of MPs, the hapless Tory 
was forced to concede that the department lost over 3 days work as a result of members taking no 
more than one day of action across the week. A similar result this time lay down the gauntlet. 

                                       The programme of full day strikes in full: 

                                Monday 23 June - Scotland and Northern England 
                        Tuesday 24 June - Yorkshire & Humberside and Eastern England 
                   Wednesday 25 June - London & South East and South West England 
                                Thursday 25 June - London & South West England 
                                   Friday 27 June - North West England and Wales 
 
Let’s be clear, HMRC will do what every employer tries to do after every democratic strike ballot – 
attempt to undermine the action by whatever means necessary. 
 
The first assault was announced under the Orwellian titled ‘Building Our Future’ events planned 
across the country. All of a sudden, members in Personal Tax – at the frontline of the cuts – who were 
told that the dreaded ‘business needs’ meant that there was no chance of a day off during peaks of 
work and that even attendance at union meetings now had to take place in their own time – are being 



afforded a half-day of paid time off from their jobs to listen to the great and the good of senior 
management run through their business plan! 

Expensive hotels are being hired, transport is being laid on and at least two of the sites targeted for 
the propaganda sessions will be visited by no less than TWENTY EIGHT senior bosses, no doubt all 
on full expenses and accommodation costs courtesy of the taxpayer. That’ll be the same taxpayer who 
can no longer walk into an enquiry centre (closed), has to wait over 30 minutes to get through on the 
phone (understaffed) and more often than not has to resort to the internet to ‘service themselves’ (no 
pun intended). 

You literally couldn’t make it up and we encourage all members to organise warm receptions at the 
events, making our alternative case for prosperity in stark contrast to the department’s slash and burn 
fetish for austerity. 

We’ll also hear the usual ‘what difference will it make’ naysayers who will claim that industrial action 
and campaigning never changes the course of an over-zealous employer or a right-wing government. 
These are the same people who said we had no chance last year of: 

• Saving almost 3000 FTA jobs  
• Winning full compensation payments for FTAs who wanted to go 
• Defending FWH  
• Preventing privatisation in our call centres 
 

The fact is that these are just some of the victories that we have achieved by choosing to fight rather 
than roll over in the face of adversity. We can do so again. 

Shortly before calling the action last week there was a final last ditch attempt by the employer to head 
the action off at the pass. What was dangled in front of us was not so much a carrot as a rotten apple, 
which met none of our demands. 

When this failed the employer told us that if we took action then they would immediately remove all 
paid facility time, withdraw from the employee relations agreement, suspend check off, and impose a 
whole raft of changes to terms and conditions over the summer whilst PCS remained in dispute. 

The threat was clear: withdraw the action, be complicit in 22 000 members losing their jobs over the 
next 3 years and do nothing whilst HMRC slash terms and conditions or they would attack the union 
head on. 

We now know these threats were baseless and instead of attacking the union they are going to spend 
the next few weeks attempting to win the hearts of minds of members and paint PCS as hell bent on 
taking action. For the record, we will take action when necessary but only whilst the employer 
continues down their path of destroying the very public services we are fighting so desperately to 
protect! 

We are confident members will see through these attempts to portray us as the bad guys whilst the 
department is slashing jobs, closing offices and wrecking communities. 

Floppy-haired buffoon 

And you can fully expect Lin Homer – the CEO who refuses to meet with union more than once every 
six months and then only for 30 minutes – to send the customary message, abusing her position by 
using the departmental internet, to claim that the ballot result means there is no support for action. 

This in turn will feed into calls from that extreme right-wing reactionary who masquerades as a floppy- 



haired buffoon, Boris Johnson, who will renew his calls for undemocratic minimum turnouts in strike 
ballots, further enhancing what are already the most severe anti-trade union laws in the developed 
world. 

Where were the calls for minimum thresholds from Homer, Johnson and co after the recent Euro 
elections? The real reason that nasty wee neo-fascist Farage and his party of racists could claim 
‘victory’ was because over 65% of folk chose not to vote due to disillusion with the farcical political 
circus which provides no viable alternative for workers representation, despite blanket media coverage 
and the full machinery and finance of the state ramming home the messages into our living rooms 
every 5 minutes. 

The truth is that every member had a chance to vote and a clear majority voted for strike action. We 
know from past experience that a 55% yes vote can translate into a 90% support for the strike. This 
will only happen due to the work being put in by branches and activists across the country though. 

We’re in this for the long haul – the campaign won’t be won in that first crucial week of action but 
momentum is vital. A successful, well-supported week of action that empties offices and leads to 
further backlogs in post and calls going unanswered will give us the initiative, which we can build on 
going into a peak period for HMRC next month. Carefully selected action short of strike and policing of 
the now-indefinite overtime ban can insure that the targets in HMRC’s business plan lie in tatters, with 
no prospect of them making up the work. 

Do everything you can to get the action off to a great start – get the branch broadsides printed, take to 
social media, send out press releases, arrange carpark meetings, work with your local trades council 
and anti-cuts groups. And most importantly speak to as many members as possible – PCS are the 
voice of the workers and they want to hear from us. We are the many, they are the few – united we 
are stronger; together we will win. 

Conference 

The night before Conference, over 50 attended the Left Unity rally to set the mood for week and set 
out Left Unity’s strategy for the coming Jobs & Staffing Campaign. A moving tribute was also given to 
Frank Doran, LU activist, committed socialist and R&C Bootle Branch Chair who passed away earlier 
this year. A special Broadside celebrating his life is available at http://hmrcleftunity.org.uk 

Conference went on to set out the agenda for the year ahead and – as has been Left Unity policy 
since our inception – we will be fighting to implement every policy, from the constitution of a new 
BTUS in PTOps to drive through the bargaining agenda, to a strategy to deal with the hated PMR right 
through to the vital Jobs and Staffing dispute. 

Group Election Victory a Vindication for a Fighting Socialist Leadership 

Despite fanciful reports to the contrary, it was Left Unity that stormed the GEC elections back in May. 
We’ve enhanced our majority to 24-7 and, crucially, wrestled back 3 of the 4 officer positions from our 
opponents. 

We welcome the fresh blood on the executive and wish them well on their first year on the GEC. The 
rump of the remaining right-wing know who run the group now and we will be exercising our majority 
to ensure that decisions are made with the maximum amount of consultation with members and 
branches. 

It goes without saying that the GEC have their work cut out for them in the year ahead tackling the 
many challenges in front of us and implementing the resolutions from conference. They have the 
strength to succeed but can only do so with the full support of branches and members, willing to back 



up negotiations with action when those negotiations fail due to the intransigence of the employer. 

Already, plans are in place for the allocation of portfolios and the implementation of the resolutions 
aimed at improving the organisation of the GEC, including the creation of a fully functioning DTUS 
office as demanded by conference. 

We said in the Broadside before the elections that members had choices in who to vote for but only 
one of those choices was serious. It would appear that the membership is indeed serious: serious 
about the type of leadership they want; serious about the approach they want to take in negotiations 
and very serious about how we should respond to the dystopian vision of the future outlined by 
HMRC.    

National Pay Ballot opens 12 June and closes 30 June  

To add insult to injury it seems likely that HMRC will be imposing a pay deal at the end of June that for 
many will be below the 1% pay cap enforced by the current government. 
 
If you are on your grade maxima, like more than 50% of HMRC staff, you will in actual fact see a pay 
cut as the not consolidated and non pensionable 'pay rise' you saw last year, was only for a year. 
Indications are that any non-consolidated uplift from grade max will this year be even smaller than the 
measly few extra pounds you have received for the last 12 months. 
 
We are not likely to break the public sector pay freeze as individual departments which is why PCS is 
planning to take action alongside up to 1.5 million other public sector workers on 10 July, HMRC's 
actions do however speak louder than words when they impose on you worse terms than the Tories 
suggest!     

                  Let’s be serious, let’s get organised, let’s fight and win together. 

 


