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Jobs and Staffing Campaign starts with a bang 
 
Well, what a few weeks it’s been!  
 
The decision of the Left Unity-dominated GEC to start our Jobs and Staffing campaign 
with a rolling week of strike across HMRC was vindicated by huge support for the action 
with some offices reporting not one single scab. 
 
Despite a minority view that we should temper our demands by kicking off with the damp 
squib of a meaningless 2-hour walkout, the week of action chimed with members and 
early indication is that it caused massive disruption across HMRC with leaked 
documents showing that over half a day’s work was lost on some days and service 
levels have yet to recover. 
 
The 2100 permanent jobs across PT, DMB and B&C would not have been announced 
otherwise. It’s fair to say that round one of what will prove to be a gruelling contest went 
to the PCS combatant in the red corner. 
 
The GEC should take some credit for refusing to bow down to the bully boy tactics of an 
employer which displayed its true nature on the eve of submitting the notice of action. 
 
“We won’t talk to you” (do they anyway?), “we’ll take away your facilities time” (what 
facilities time?) and “we will stop check-off overnight if you serve notice” they said from 
their ivory towers. It’s not hard to imagine what the response would have been from a 
GEC with a different political make-up. 
 
Socialists don’t back down to bullies though. Nor do we settle for crumbs from the table 
when we’re interested in nothing less than the whole bakery so whilst we welcome the 
new jobs we’re far from settling the dispute. 
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And, as ever with HMRC, the devil is on the detail. The new jobs look good on paper but 
they also reveal the employer’s long-term plans (or lack of them) for locations and 
business streams. 
 
Only 371 of the 2100 are in PT for example and even the location of these has managed 
to turn what should have been a good news story into a source of anger. How can the 
department justify telling members in Dundee that there are no vacancies for the 41 
FTAs employed there whilst externally recruiting for 50 jobs elsewhere for exactly the 
same work? The only possible conclusion is that the department is firing its opening 
salvo in the Orwellian Building Our Future programme, with the ultimate aim of only 
maintaining a handful of sites.  
 
Yet another indication that we’re dealing with a far from rationale employer was the 
decision to suspend PCS use of HMRC systems to cascade communications with 
immediate effect on July 1. They said this was because of a ‘misleading briefing’ issued 
which advised members not to do the employer’s job for them by recording their 
‘absence’ for taking strike action on the online HR system.  
 
In the interests of clarity, and in the knowledge that Broadside is not constrained by the 
reliance on employer systems for its distribution, we’ll spell it out – we don’t want to dock 
our own pay, taking work away from our members in the HR Service Centres in the 
process. 
 
We salute all members who have followed our perfectly accurate guidance and stood 
firm in the face of yet more bully boy tactics.  
 
Low Pay? No Way! 
 
The co-ordinated strike on July 10 with Unite, Unison and others have brought austerity 
back into public focus with the establishment parties of big business presented with the 
first real challenge from organised labour (small l) for almost three years. Lest we forget 
that those Westminster politicians who rewarded them selves with an 11% pay rise have 
almost to a man and woman condemned underpaid nurses, council workers and civil 
servants for taking action to challenge the pay freeze they have imposed. 
 
We should also keep telling the world that the government, elected by a whopping 23% 
of the electorate, are just as hypocritical in their plans to introduce minimum 50% 
thresholds for industrial action ballots. 
 
The action was, if anything, even better supported than the rolling week of action with 
many locations well in excess of 90% of staff refusing to report for work. The NEC will 
now work with the tangled web of other union bureaucracies to keep up the pressure on 
a Westminster government at war with 2 million workers. 
 
What next? 
 
The GEC meets on July 15 and 16 to consider our next steps and will be doing so 
having consulted all branches and considered the reports from June 23 – 27 and also 
the response to July 10. 
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We know that the end of July represents a politically sensitive peak of work for the 
employer, with Self-Assessment payments on account, DMB filing deadlines and the tax 
credit renewal peak forming an attractive target for PCS. 
 
It’s not our job to tell the GEC what to do but members in the offices have asked for 
years ‘why are we not on strike?’ on July 31. We know that 3 days in just over a month is 
a big ask and we know that times are tight but we also know that the department is 
vulnerable and that members are up for the fight. 
 
HMRC is an organisation so chronically understaffed that Directors were taking calls in 
our contact centres last week, partly in order to promote their latest hare brained 
initiative ‘Flexible Resourcing’ i.e. moving staff around like a modern day Whack-a-mole 
in a desperate attempt to cover up staffing shortages. They are doing this whilst wearing 
T-shirts aimed at boosting support for this lunatic initiative, adorned with the slogan 
‘Smoothing The Peaks’. We’re not joking. 
 
We’ve seen some inappropriate conference t-shirts in the past but the department 
should be congratulated for taking this to a new level. Rumours that they have also 
produced Y-fronts with the same logo are thankfully unfounded.  
 
Well done to all comrades for starting the fight-back strongly – let’s continue to deliver 
the type of action needed to win. 

 
If you are reading this and are not already a member of Left Unity, join us. 
 
For further information about PCS Left Unity please contact the secretary, 
Tracy Boyce, at: randclu@gmail.com 
 
Visit us on our Facebook page “R&C Left Unity”, or contact any member of 
the steering committee. 
Also at: http://www.leftunity.org.uk/hmrc.html 
 
Membership forms for both National and R&C Group Left Unity can be 
downloaded from the web site or are available by contacting the Secretary. 


